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Gibbs’ Reflective Cycle: Fill‑in Template

How to use this template
Complete each stage with concise bullet points. Aim for 2–6 bullets per section. Focus description on facts, then spend most of your time on Analysis, Conclusion, and Action Plan.
1) Description: What happened?
• What happened? Who was involved? When/where did it occur?
• What was the outcome? (facts only)
 

 
 
2) Feelings: What were you thinking and feeling?
• How did you feel before, during, and after?
• How might others have felt? How did emotions influence actions?
 

 
 
3) Evaluation: What went well or not?
• What worked? What did not? Why?
• What was your contribution (positive/negative)?
 

 
 
4) Analysis: Why did it happen this way?
• What factors, theories, or policies help explain this?
• Which assumptions, constraints, or biases were in play?
 

 
 
5) Conclusion: What did you learn or change?
• What are the key takeaways?
• What would you do differently next time?
 

 
 
6) Action Plan: What will you do next time?
• List specific steps, owners, and dates.
• What support/resources do you need? How will you measure success?
 

 
 
Quick Rubric (self‑check)
	Criterion
	What good looks like

	Specific
	Uses concrete details rather than vague generalities.

	Balanced
	Acknowledges positives and negatives objectively.

	Critical
	Explains why things happened; challenges assumptions.

	Theoretical
	Connects to frameworks, policy, or evidence.

	Actionable
	Ends with clear, time‑bound next steps.
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