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Leadership Style Playbook

This playbook helps you identify your dominant leadership style, experiment with alternatives, and track what works. Use it as a reflective tool after reading the Moralbox leadership guide. Focus on adaptability, context, and behaviour; and not just labels.

1. Leadership Style Self-Assessment
Rate how often each statement describes you (1 = rarely, 5 = always).

	Behaviour Statement
	1
	2
	3
	4
	5

	I set a clear direction and expect the team to deliver.
	
	
	
	
	

	I seek input and make decisions collaboratively.
	
	
	
	
	

	I give my team full autonomy once expectations are set.
	
	
	
	
	

	I inspire others with a compelling vision of the future.
	
	
	
	
	

	I monitor performance closely and reward results.
	
	
	
	
	

	I prioritise my team’s growth and well-being.
	
	
	
	
	

	I adapt my leadership style depending on context.
	
	
	
	
	




2. Context Map
Plot your team’s maturity (low to high) against task urgency (low to high).
· High urgency + low maturity  Authoritative or Situational
· Low urgency + high maturity  Delegative or Servant
· Moderate urgency + experienced team  Democratic or Transformational



3. Leadership Experiment Planner
Focus Area
Planned Behaviour Change
Feedback Source
Metric / Indicator
e.g., Improve decision speed
Make decisions within 24h and communicate openly
Team feedback
Cycle time, clarity scores












4. Weekly Reflection Journal
Use these prompts weekly to evaluate your leadership experiments and refine your approach.
Did it fit the team’s needs and the situation?
What leadership style did I use most this week?



What would I adjust next week?
What feedback did I receive or observe?
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